Head of Care Services

Responsible for all staff & volunteers within the Domiciliary and Day Care Service
Salary: Circa £25K

Job Purpose: 
To manage the development, commissioning and delivery of Care

Services to St Anthony of Padua Community Association (STAPCA), beneficiaries and to contribute to strategic plans/frameworks as agreed by the trustees.  The post holder will also be required to assist the Chief Executive in implementing an organisational restructure to meet the challenges of the external social care environment and to lead on all HR, training and recruitment requirements of the organisation.
Key Responsibilities:

· Identify, analyse and keep under regular review the care and social needs of STAPCA

beneficiaries, health & social care policy, public policy, legislation and changes in the third sector to feed information into strategic plans and enable service delivery to be planned and adapted to meet changing requirements and circumstances.

· Responsible for compliance with Care Standards Act 2000 and other legal requirements or government directives pertaining to care services including responsibility for implementing and maintaining internal quality management systems and compliance of local authority and Care Quality Commission quality frameworks.

· Responsible for all IT functions of the care services, including data management systems which include Electronic Call Monitoring System, Care Manager and Post Code software
· Design and adapt the domiciliary and day care services, formulating and gaining

agreement to changes and detailed plans so services continue to meet beneficiaries’

needs and the agreed standards with optimum efficiency.

· Plan and implement service provision, commissioning and tendering for services as

required and evaluating services and service contracts to optimise standards of delivery and ensure procedural and legislative compliance.
· Manage interface and negotiations with all third parties involved in care services e.g.

Local Authorities, purchasers of services etc. identifying opportunities in line with STAPCA strategy and plans to improve and develop services for  beneficiaries.
· Set, monitor, forecast and control all service budgets and financial expenditures,
optimising financial performance, cost efficiency and value for money across all care

services.

· Lead, develop and manage direct reports, optimising their performance and potential through the company supervision, training and appraisal policies and ensure that staff throughout the Care Services department are organised and work within best practice guidelines.

· Design and deliver internal training to staff at all levels within the organisation to optimize performance and fulfil the objectives of the organisation’s Training Plan

.
· Promote and market the care services to relevant stakeholder audiences to maximise awareness of services available and assist the develop and implement a marketing strategy
· To contribute to the design and monitoring of organisational  strategy and support the delivery of corporate strategic objectives.
· Raise the profile of the organisation through marketing, networking and effective partnership working with key agencies.
This job description reflects the current requirements of the role. As duties and

responsibilities change and develop, this will be reviewed and will be subject to

amendment in consultation with the post-holder.

GENERAL

· To implement the Equal Opportunities Policy into your daily activities.

· To be responsible for your own health and safety and that of your colleagues, in

accordance with the Health & Safety at Work Act (1974) and relevant EC Directives,

including reporting and recording health and safety hazard/incidents 

· To work in accordance with the Data Protection Act (1998) 
